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ABSTPACT 

The goals o£ the HOPE (Health and Optimum Physical 
Education) project are described in this document as follovs: to 
design and field test a model program in elementary physical 
education that would measurably improve children in fitness, motor 
skills, and knowledge and understanding of physical educatior and 
would contribute to improvement in academic achievement and 
self -concept , The historical development of the program is described. 
Objectives and activities are outlined for grades one to six. Cost, 
evaluation, and human interest r;>:amples are also described. (JA) 
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A. Major Ax9ft of Couoexni 

Slemdatas^' Physical Eduoation & Health Servioes 

B. Project Titles 

Health and Optioiiua Fhyeioal Education 

C* Project Director} 

Ilrs. Martha Owens 

Address t 

Irwin Covmty Schools 
Box 141 

Ocilla, Georgia 31774 
Telephones 
912-1^68-7098 



B. Superintendent of Schools: 
Eudene Gentry 
Address: 

Irwin Coimty Board of Education 

P.O. Box 225 

Ocilla, Georgia 3177!^ 

Telephone: 



li68-552it 



912-468-5521* 



E. Level of Funding: 



Initial Grant ^ 102,083.46 

1st Continuation $ 1l4.3>532.10 

2nd Continuation $ 188,350.00 

3rd Continijation $ 



Bate 



Bate 7/1/70 
Bate 7/1/71 
Bate 7/1/72 



Total 



ZX. Pro.le^t DeBoription 
At Ovewiev of Bvdjeot 

1. Oesorlbo the motivation that oncouxsi^d tho Xooal education 
agency to apply for SSSA Title III funding* 

After conducting a needs assessment in the li^win County 
Sohools the following problems were founds 
High absenteeism; low fitness scores ; deficiencies in math 
and reading; low student self concept, no or^aiiized. 
sequential physical education programs in grades 1-12. 
no funds for physical education conventional swings slides 
and see-saws on playgrounds selected with no identified 
purpose in mind> no cognitive understanding of movement on 
the part of teachers and students » no opportunities to leam 
' life- time sports in the entire community for low income 
groups no organized after school recreation programs.; no 
swiTnming lessons possible for low income groups no emphasis 
on tho physically underdeveloped child with all tho emphasis 

the gifted athlete no organized health services within 
tho school, no health record keeping system in the school, 
no written health policies in the school - and lastly no 
personnel in a rural sohool to do something about all this. 
Therefore the proposal was developed due to the needs listed 
above, ^e proposal was locally incpired by a local person 
to uo..t local needs. These needs, however, vrere not 
pocu!' iar to Irwin County but were needs found in rural and 



urban eohools thxou^rhout the s-bate and natioa. Ab a 
result the project has been called on to provide infor-' 
nation to hundreds of prograzas throughout the United States. 
Hopefully, now that we have a field tested plan to meet 
these needs something oan be done children have been 
denied too long in these important areas oi their develop- 
ment. 

Discuss the general purpose or joalc of the project. 

Our purpose was to design and field test a model 
program in elementary pliysical education that would measur- 
ably i:;iprove children in fitness > motor skills, knowled^^e 
and ui'-dorstandlag of Physical iSducation, and contribute 
to iiprovamsnt in academic aoliievomont and self concept. 

'i'o further these goals a primary consideration was given 
to developing a plan that would ^jlve a quality program at 
a mi n i mum coot to local systems wishing to adopt the plaii • 
As a result much of the equipment utilized in the physical 
education program was constructed and field tasted by 
the Project ctaff , Wherever possible community agencies 
and services already existing were utilized^ 

Tito xatimo-te pivrrpoce of th^ total project endeavor 
was to make ■ ilvery Child A Winner" so bhat he woi^Id fool 
good about himself - V/inniii^' in Project II.O.P.S^ means 
doing your host. Our hope is that after participating in 
the program each child will move through li.-<e from a 



position of otronfi-th inb^amrJ. stroi%Ti5i>» A sood 
&Ql£ oonoept ie essential for thia to bdooud a 
reality. 

Coment on tho nvuaber of students, graded level, 
staff training;. laaterialS; facilities, etc. 

All students in the Irwin County Scliools in CiTades 
1-6 were involved in a daily physical education prograa. 
In the 1972-1973 school year this total enrolLaent was 
1 ,006. 

The Classroom teacher as well as project personnel 
received inservioe training in physical education , and 
health. Nationally recognized consultants were utilized. 
Consultants: 

Dr. Patricia Tanner - University of South Florida 

Taupa, Florida 

Dr. Mary Alexander - Florida State University 

Tallaliassee , Florida 

Mr. Bill Braley - Dayton Sensory - ttoto"" Program 

Dayton, Ohio 

Dr. Marge Hansen •• American Associavxon oi" Health. 

Physical Education and Recreation 
Washing-ton. D.C. 

Dr. Ann Jewett - University of Wisconsin 

Madison., Visconsiii 

Ilr. Robert Shrader Individimlizod i-lij'-Bical XAxucafcion 

Omalia Public Schooia 
Omaha, l-Iobraslca 

I^r, Ambrose Braselton - Soato Departmen of 3ducation 

Columbus. Ohio 



Hr. SbllXip Rountxco » State :D&partiaont q£ ISduoation 

Phyoioal iSducation Coordinator 
0?allahaas36, Florida 

Vjs* Beaton Clinton Stato Department of Education 

Health Coordinator 
TalleUmssoo, l^lorida 

Ki8B Toaaye Yates Northwest Georgia CESA 

LaTayotto. Geor^'ia 

Dr. Betty i'linohua - University of Horth I'lorida 

Jaolcsonville , li'lorida 

In addition state leadersliip was utilized. The 

followins consultants provided inservice; 

Mr. Jaolc Short - State Departosnt oi iHduoation 

Coordinator ox Physical Mucation 
Atlanta > Georgia 

Mrs. Gladys Peck - Blecientary Physical Education 

Coordinator 
Atlanta City Schools 
Atlanta, Georgia 

Dr. Doyice Cotton - Georgia Southern College 

Stal;esboro, Georgia 

Dr. Jerry Thonas - Georgia Southern College 

Statestoro, Georgia 

Extensive staff training was necessary since Project 
H.O.P.B. initiated a concept of teaching movement to 
children requiring new skills for the staff. Content 
and procedures were new to many physical educators. iChe 
discovery learning method of instruction utilized in 
Project H.O.P.E, necessitated a change in methods. 

A model resource library was developed wliioh provided 
invaluable infoaaaation for program planning. But the 
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necessity for developing prcoess uiaterioXd was 
appaa^ent in the second year. Looally designed Liatexials 
were utilized. See Attachment A. Homefflado physical 
education equipment was designed and constructed on 
site. Detailed records were kept on man»hours, 
oatsrials and cost of each iten. !Chis infozsiation has 
been compiled into a Liariual entitled "Svery Child A 
V/ianer Through Improvised Physical Education Equipment" . 
In the ourrioulum area materials are hein^ developed which 
will be compiled into a curriculum ^de entitled "Every 
Child A Viamer Throu^ Eleuentary Physical Education", 
This snide will refloot lessons taught in Project E.O.P.E. 
Loop films ; records, and charts wero utilized in the 
program. 

The proflp?am was conducted primarily out of doors. 
In inclement weather the stac'e in the auditorium and • 
classrooms ware used, ii^yitinasium was avaxlable. 
Obstacle courses were built to provide fitness ; fun, and 
self discoveryo A covered play area was constructed with 
the labor doiiated by tiie Irwin County Younj Fanaer 
Organization V The plan is contained in the impro vision 
manual making it avilable for other schools. 
B. Objectives and Activities 

1. Dexius; specific objectives (performance aiid outcouo). 

Objective # 1 » Students in grades one through three 
as a result of participation in viii-orous activities 
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during the intervening period between tho adioini- 
stration of pre end post test, v&XX iuprovo thoitf 
fitness level by three "t" points « 
Ob , .ieoti ve {.-2; Students in grades four throu^'h eix> 
by following a prescribed routine of vigorous 
activities during the interim between pre and post 
tests ^ will improve their fitness levels by ten 
percentile points. 

PMSi"?iAYfl Students in grades tv;o tliro^^i six. 
following tho pro tost anci subsequuivb participation 
in varied diverse activitloo selected for thgir 
api ropriateness to the developaent of u0veuunt , 
efficiency, will douonstrate iuproved geueral notor 
ability by ten percentile points. 
P^.%*iX§L&' Students in ji^ades fousf tliroiiG'h si:c. 
from their experiences in the comprehensive ^xo^m., 
can effectively interpret the cognittve. affective, 
and psychomotor learnings to increase their laiowledge- 
and understanding of physical eduoition as evidenced 
by a score equivalent to a ton percentile increase on 
the past administration of the .UdPiiSi Cooperative 
Test in i4iysical education » 
Ob.leotive i'.'^ ] Students in jrad^s one tlirou^Ji 
£3ix after experiencii^J swoesies in activities 
requiring motor slalls ard aciievinj rocoii.mtion 
for attr.iiiin^ hi^^'h lGvel3 of physical fitness . will 



exhibit positive oharaoteristios of tot&l adjustment 
as evidtnoed by an avoro^o score on ths California 
Test of Personality which when oonverted to a per- 
centilir is ton points liic^ier 'thm thoy soorud on the 
pre test. 

Poin': out speoifio activities desired to accomplish 
objectives. 

Activities to Achieve Ob.iectives . Objectives 1 and 

2 were met by offering activities to iioprove students 

in the following areas ^ 

Muscle power of leg extensor 

Ann and shoulder girdle strength 

Abdominal flexibility 

Agility 

Speed 

Change of direction 

Explosive power of leg extensors 

Coordination 

Cardio vascular efficiency 

Objective 3» Tr^ pro joe c offered varied smd diverse 
activities selected for thair appropriatenoss to the 
development of movement efficiency. 
Objective h<> Concepts appropriate to daily lesson 
plans in physical education were selected from the 
AAHPER handbook, ICnovled^ =?e_ an d U'nder standinff in 
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Physicft: Sd <2^.i.cii to aiU studoats in e^feoljively 
inteaqpr-^+in,.: tbs coauitivo, affective ml psyohowotor 
.ioaxni»;s i:'. p::ysical (Education. 
Objeoti/o 5 Activit.loa aid class proooduros 
were ejlect.d in order tiiat oaoh student receive 
Buccens o:;pi riences each day. The lirobloa-solvine 
approach wat: utilised extensively in s^^ados 1-3 
and when ap- ropriat© in gradog i;--6. All progrsja 
offerings v;cro deoii^ned to fit student capabilities 
and move sec.uentially frou tliis base. "Every Cliild ;\ 
Winner" has )uen the slo;^-an for thu entire pro-joct 
personnel ai 1 in tliis sloij-an winning is when a 
child does 1 Is beet. 
Give huiaaii int( ?est exaiiples rolatin^ to tho involve- 
nent of childrt i- -their activities, attitudes, roactiono. 
and feelings, i roblerao encountered, special relationships 
with the coimurity.; etc. 

Project HtOoPtE* has been oi\ the program at local.; 
state and natic lal neotin<js of professional and civic 
organizations. Bveryv/hore people have responded to the 
project in a fr /orable way "because it is a practical, 
human ajjprcach io dealing? with prohleus found in 
America today. 

Assistance 1. is coiao to us financially from students 
who came to sec the projoct aiad then oluctod to make 



contributions through their oollegd tuiited fund. 
Local natired citizdn& hava contributed by mxias 
equipment for the program. A black wouan'e service 
club uade i^am balls and been bs^'s for the project. 
The Ben Hill-Ir.nn Vocational Technical School provided 
the labor for welding' and drawings of project oq:uipnont. 
This tjave students aii opportuiiity for "live" worit and 
got faculty and students involved. Since then the 
school lias provided tiiis service for other local 
schools wishin^:' to build tho equipsient. 

I'he Irwin County Health Lepartuent has worked 
closely with th> project since its inception - 
children identi?ied by tho project as needing attention 
in health probl me have been referred to them whon 
necussax^. The direct result has boon that hundreds 
of children hav) received troatmont for intestional 
parasites. Hea:iiie; and vision probleus have been 
ronedied by ref jrral to the proper a^'encies thro'jfi^ this 
close cooperati m with the county health dopartaent. 

The loca- do -tors have served on planning toaas and 
have giv.,n inva uable assistance in coupleting' physical 
examinations fc. • children needing those before school 
starts. This i •. now a recuireuont of all students 
entering th3 fi .'st gradu the fourth, seventh and tenth 
grades. Projoc-. H.O.P.B. rocoui-anded to tho Ir\^in County 
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Boazd of Sduoalion that thie become a sohool policy. 
It was adopted and Is beina: carried out in the entire 
aoliooX system. 

After e:;peridncin€: a sequential, vigorous program 
of physical education) racial tension has been lessened 
in students. A spirit of cooperation and understanding 
for sohool problems has resulted as blacks and whites 
served on Project H.O.P.B.'s Advisory Council and 
Planning Teams . 

The local high school has assisted through their 
home economics and art classes- See newspaper clippings- 
Attachment B. 

Children with hyper-tension attending the private 
school in Irwin Coxmty have be^n placed bad; in the 
project schools by parents because doctors have referred 
them to the project *s physical education program. 

Requests for information and assistance have been 
national in scope. The project has mailed out over 
one thour<uid pieces of literature in an attempt to 
respond "uo these requests. Public schools, private 
schools, colleges and universities ^ early childhood 
educators, P.T^A. officers, etc. are requesting this 
information. Visitation to the project site has 
totalled over fifteen hundred people. See Attachment B. 
Local support of the project has been evidenced by 
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as8istan09 mentioned earlier in this report as well 
as by the fact that over two hundred parents attended 
an open house held in May, Bach child invited by letter 
his or her parent to attend his physical education class. 
A handout was given to each person attending which 
explained the program being implemented. See Attachment 
E. 

C. Evidence of Effectiveness 
I 1. Evaluation strategy 

' Each objective should be related to the overall strategy. 
See Evaluation Design Attachment C. 
2. Evaluation results 

See Evaluation Beport Attachnent D. 
See Interim Evaluation AtteChment D. 

I). Costs 

Project H.O.P.E. has designed three plans in the hope 
that if a school system h&e limited funds a start cajs be 
made without burdeninjf th^ system. Ve feel that a good 
program can be initiatec* with a minimum amoun* of money. 
But as money becomes a/ailable the exemplecy program 
should be sought, 
A LITTLE MOm TO SPENT 

grades 1 - 3 grades ij , - 6 

Classroom Teacher Classroom Teacher 

Equipment $502.33 Equipment <^139i^.85 

5i|0 children per da{f ShO children per day 

♦ 93 cost per child per year ^i>2.53 cost per child per year 
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A LITTLE MORE MONET TO SPEND 
G rades 1-3 

I- .structor $8000 . 00 
il'de 31*60.00 
Eiuipment 1119.3U 
5'rO children per day 
Cw'3«29 cost per child per year 



Gradbc 1^-6 

Ins truc-cor ^»8000 . 00 
Aide Mo, 00 

Equipment 2306.15 
$hO children per day 
^25.1^9 cost per child per year 



F'OUGH MONEX TO SPEND 

G' ^ades 1-3 

I 'Structor $8000.00 
A..de 31+60.00 
Equipment 1 762.11; 
5 .3 children per dciy 

4.48 cost pur child per year 



Grades L - 6 

Instructor $8000.00 
Aide 31+60.00 
Equipment ill 78. 39 

51;0 children per day 
^28.95 cost per child per year 



Costs for the second program may be reduced as jToIIows if 

e xipment a a be shared: 

G adesi - 6 

L itructcr <^8000.00 
A ie 31+60.00 
E uipment 21 99. 1+3 
1' 30 children per day 
$ 3.61+ ccst per child pee year 

E Publicaiions and Hatarials 

1 . E\ W CHILD A '\fINNER THROUGH IMPEOVISBD PHysiCAL 

IDUCATION EQUCPMBNT - October, 1973 

2. E^W CHILD A UMER THROUGH ELEMENTARY PHYSICAL 

LDUCATION - Kirch, 1974 

3. B\*aluation RepDrt - October, 1973 
1+. Health Services Design - June, 1973 
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